Create Awareness about Health Literacy
Communications Plan
Background
With the focus in healthcare and disease management increasingly shifting to empowering patients with information and tools to better manage their health, the Hospital leadership has committed to taking a proactive approach to overcoming health literacy-related barriers to better serve patients and families.  
The Institute of Medicine defines health literacy as, “The degree to which individuals can obtain, process, and understand the basic health information and services they need to make appropriate health decisions”.
 This includes the ability to interpret documents, read and write prose,use quantitative information, and speak and listen effectively in a health care setting.
 In the last decade research has confirmed that the impact of low health literacy has far reaching negative effects. Low health literacy is associated with poor management of chronic diseases, poor ability to understand and adhere to medication regimes, increased hospitalization, and poor health outcomes. It is estimated that 60% of Canadians and 88% of seniors (90 million Americans) have low health literacy.
This means that most patients are not able to process the information that they need about their disease, and yet the therapeutic value of patient education is well-established.  Effective patient education can help lower patient safety incidences; increase adherence to medication regimes; improve self efficacy; lower the utilization of health services; and ultimately improve health outcomes. If a patient cannot process what their healthcare provider is teaching -or understand patient education resources provided by the Hospital, they are unlikely to benefit from them. According to the recent AHRQ systematic review on health literacy outcomes and interventions, interventions that have been shown to improve outcomes for those with low health literacy include: health provider training, patient training (self-management), and alternate document design.
 
Corporate approach to Health Literacy promotion
1. Raise awareness

2. Provide health professional training

3. Get patients involved 

4. Adapt alternate document design standards for readability

Communication Objectives
1. Raise awareness about the prevalence of low health literacy and the dangers associated with it. Enlist senior leaders to champion health literacy.

2. Communicate to staff and physicians that health literacy training is available to support their patient teaching. Enlist senior leaders to take and endorse the workshop. Enroll XX number of staff and physicians in health literacy workshops by year end.
3.  Distribute marketing tools to involve patients and families in their care.
4. Support clinical authors with alternate document design for print resources based on health literacy standards.

Key Audiences

1. Staff and physicians
2. Patients and their families
Tactics and tools
	TACTICS
	TIMELINES
	BUDGET
	LEAD
	STATUS

	1. Raise awareness

· Enlist executive sponsorship/ champions 
· Customize this communication plan with support from your Public Relations department
· Launch email campaign
	
	
	
	

	2. Provide health professional training

· Invite senior leaders to attend health literacy workshop for clinicians and champion health literacy as an important staff skills competency.

· Invite senior leaders to write testimonials. Develop posters and memos with testimonials, encouraging attendance.

· Invite library staff to health literacy workshop for Librarians and Information Specialists to enable these key personnel to support health literacy.
	
	
	
	

	3. Get patients involved 

· Invite patients and families to become involved in their care by distributing ‘Speak Up’ campaign bookmarks and promotional materials. 

· Post patient safety poster and play slide deck in key areas to encourage patient and family involvement in their safety.
	
	
	
	

	4. Adapt alternate document design standards for readability
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� AHRQ, Health Literacy Interventions and Outcomes: An Update of the Literacy and Health Outcomes Systematic Review of the Literature. 2011





PAGE  

